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ADING THROUGH INFLUENGE

The Power AND Challenge of Top Project Managers

Project managers have the difficult role of managing individuals and relationships, in most
cases, without direct authority to do so. In this session we explore how to make a greater impact
and improve your credibility.

- Do you want to make it easier to achieve your deliverables and overall goals for your projects and in
your career?

» Do you want to be able to influence people from all levels and departments/roles?

Using real-life examples and interactive planning takeaways, this session takes attendees
through how to use strengths, techniques and strategies to adapt their influencing style and
deal effectively with the range of people you will encounter as a project coordinator or

THE SESSION LOOKS AT:

- Identifying the behaviours, characteristics and styles of effective influencers and look at the
relationship between power and influence.

« ldentifying our own leadership style and how to adapt your communication for other styles
» Recognizing the different strategies for influencing
- Using a wider range of influencing styles in appropriate circumstances

- Selecting the appropriate strategies for key contacts in the workplace

CONTACTUSAND FIND OUT HOW WE CAN HELP YOU ELEVATE YOUR RESULTS!

Email us at clientservice@epitomehr.com or Call 289-356-1690
www.epitomehr.com



